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>OPEN SOURCE
LICENSINGTaking a leaf from Mother Nature,

scientists at IMRE have developed tiny
lenses made of liquid, which mimics the
action of the human eye.  Much the same
as a human eye, it curves or concaves
depending on the desired focal length.
And unlike traditional camera lenses, there
are no moving parts, which means
production costs will also be cheaper.

Exploit Technologies signed a license
agreement in July 2005 with home-grown
precision engineering company, PGS
Precision Pte Ltd, that allows the company
to make and sell products using IMRE’s
liquid lens technology.

>LIQUID LENS MIMICS THE HUMAN EYE
LEGALIP

PGS Precision will run field tests over
the next 18 months.  It is currently talking
to cellphone makers and expects to
make 10 million lenses a year after tests
are completed.

“Handphone makers are making about
650 million sets a year, so in three years’
time, people are talking about 900 million.
I hope to get 10 percent of this market
that use liquid lens,” said Albert Boh,
Chairman of PGS Precision.

While there are multiple licensing
options available, using software from
Open Source is becoming common. 
Open Source would make your
software available for use for free to
anyone and any user may modify the
software to fit his own needs.

Exploit Technologies’ Legal Division
organised a seminar on Open Source
Licensing in September 2005
conducted by Mr Siew Kum Hong,
Advocate, Solicitor and Director of
Keystone Law Corporation. 
 
The seminar was designed to address
the concerns that users and developers
have in using software from Open
Source.  The main takeaway from the
seminar was that there are, in fact,
many different types of Open Source
licences, each with different terms.  It
is therefore crucial to know which
licence is being used and the terms
and conditions of the relevant licence. 
This has tremendous effects on the
rights of use of the software.
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>A TRIBUTE TO YOUR DEDICATION

THE CHAIR SPEAKETH

NEW EXPLOITS is an acknowledgement
that everyone has a role to play in the
process that leads to the commercialisation
of A*STAR’s intellectual property (IP). It
reminds us of the synergy that this tag-
team effort creates.  While you focus on
research and creating world class
intellectual property, Exploit Technologies
focuses on commercialisation.

>AN UPDATE ON EXPLOIT LEARNING …

Brief descriptions of these talks are as follows:

Exploit Learning, a self-paced and interactive
e-learning portal, was launched on 15 December
2004. The two courses within the e-learning
portal are intended to provide an introduction
to basic concepts in Commercial Law and
Intellectual Property (IP) Management.

As at 24 November 2005, 555 active learners
from A*STAR RIs have registered for the two
courses.  A certificate of completion is awarded
to those who took the final assessment for
each of the two courses and score above 50%
for both final assessments. Of the active learners,
236 have received certificates of completion.
Most notably, 137 of the active learners are
from the Data Storage Institute. Well done to
all who received the certificate of completion!

In addition to the two courses, the e-learning
portal is also a repository of materials from
the IP Awareness Talks organized by Exploit
Technologies.

Commercialisation is not just about
making money from your invention.  It is
about ‘Exploiting’ a discovery or invention
to its fullest potential.  We strive to
translate IP created in your lab to the
industry, finding a practical application
that will make a positive difference to the
economy and society at large.

That’s what NEW EXPLOITS is all about.
We will continue to showcase some of
your discoveries, our commercialisation
and incubation efforts, latest in legal and
IP issues, as well as technology and
competitive intelligence.

Once again, we welcome your feedback
and queries that will help make this a
better publication.

Boon Swan Foo

If you have not registered, then log onto now.

Registration is just one click away!

I’m pleased to announce that our newsletter
is now NEW EXPLOITS, in keeping with
its mission of working with you to bring
about the successful commercialisation
of A*STAR’s discoveries and inventions.

No.  Topic  Speaker

1. Literal Patent Claim Scope in the United States Mark J. Nuell, BSKB

2. Fundamentals of Patents Mark J. Nuell, BSKB

3. When is Publicly Funded Research Exempt Dr Devanand J Crease, European Patent
from Patent  Attorney & Chartered Patent Attorney

4. Intellectual Property Protection (I) Timothy J. Oyer, Wolf Greenfield & Sacks

5. Intellectual Property Protection (II) Timothy J. Oyer, Wolf Greenfield & Sacks

6. Subject Matter Excluded from Patentability Heidi Aston, ECSF

7. Intellectual Property and the Academic Scientist Joanna E. Cripps & Richard Clegg, 
Mewburn Ellis LLP

8. Intellectual Property Protection in India Priyadarshini Rath, ECSF

9. European Patent Strategies Dr Khoo Chong-Yee, D Young & Co

10. Protecting Trade Secrets and Confidential John Hull, Eversheds LLP
Information

11. Trek Technology Litigation Case:  A Singapore Story Tony Yeo, Drew & Napier LLC
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>TURNING IDEAS INTO PRODUCTS
A frequently cited study
on innovation from the
Indus t r i a l  Research
Institute reveals that for

every 3000 raw bright ideas, only slightly
over 100 get funded or approved to be
trialed as small projects.

Out of those 100 small projects, over
90% will fail, with only about 10 projects
succeeding to become a larger project
or development.  And out of those 10
larger projects, only one or two will meet
with eventual success in the marketplace.
Business plan competitions help to sieve
out from those 100 small projects, the 10
potential winners.

That is understandable because the need
for a return on invested funds or venture
capital means that investors will put their
money into projects and ideas that have
already demonstrated some potential of
being that one success.

However, that begs a question: How does
one get to the stage of the 100 small
projects in the first place?

That is the motivation behind the I2PTM

Asia Competition that A*STAR recently
jointly organised with the National
University of Singapore: to help sharpen
the raw ideas of our bright young students,
thus giving them the encouragement and

confidence to become one of those 100
small projects.

Jointly organised by the A*STAR and NUS,
the I2PTM Asia Competition aims to nurture
the next generation of entrepreneurs
by propagating interest in technology
commercialisation. 
 
Held for the first time in Asia, participants
in this competition came from China,
Hong Kong, India, Japan, Singapore, Taiwan
and Thailand.
 
The eleven participating teams’ entries
represented an array of products and areas
of research expertise , including
environmental engineering, storage
technology, health care applications,
nanotechnology and infocomm technology. 
Each team presented a 10-minute “blitz”
venture  presentat ion o f  the i r
product/service idea to a panel of judges. 
Participants benefit from valuable feedback
from the panel, comprising venture
capitalists, patent lawyers and eminent
researchers.  The entries were judged based
on the product/service’s underlying
technology component, its innovation,
feasibility of implementation and ability to
address an identified market need. 

INCUBATION



INTELIGENCIA

>ROLE OF COMPETITIVE INTELLIGENCE/TECHNOLOGY
INTELLIGENCE IN BIOTECH START-UP

Competitive Intelligence/Technology
Intelligence (TI/CI) is broadly defined as
the data mining of competitors and
technology information through analysis
of various sources and translating them
into relevant knowledge for making
strategic business decisions. Unfortunately,
most biotech start-ups lack the resources
or have insufficient TI/CI systems in place
to do this effectively. This article addresses
why it is important and how to do it in
a nutshell.

1. Search scientific publications to get a
basic understanding of the technology
and the current status of development.
Ident i fy ing the competit ion’s
development of similar technologies
and the bottlenecks that they are facing
in development will provide insight to
the technology’s opportunities and risks.

2. Search for patents by selecting
keywords based on the biotech start-
up’s technology and products. This
gives an overview of the patent
landscape: what are the crowded or
untouched areas; the competitors
working in similar technology; and
improvements that can be made.  Most
importantly, this serves as a preliminary
analysis on freedom to operate issue.

3. Perform market analysis based on
products available in the market and
the companies that developed them.
This allows the start-up company to
benchmark its competitive edge.
Further, identification of the target
market segments, the market need
and size is critical to determining
the most viable option for sustaining
the business.

An effective TI/CI system can enhance
the start-up’s chance of success in the
risky biotech arena by reducing uncertainty
and improving investment decisions
whereas the absence of it can threaten
the company’s survival.

Any queries about IP Management, Legal matters, TICI, Licensing or Incubation?
Contact Exploit Technologies at newsletter@exploit-tech.com

Contributed by Koh Choon Heng
choonheng@exploit-tech.com


